
Cross-Disciplinary Project
Coordination

Bringing Complex Food Factory Projects Together Seamlessly
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The Challenge
Food factory projects involve multiple disciplines
working in parallel:

Process Engineering
Civil & Structural
Mechanical
Electrical
Automation & Controls
Quality & Safety
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Why It Matters
When disciplines don’t align, problems multiply:

❌ Design conflicts
❌ Rework and delays
❌ Budget overruns
❌ Communication gaps
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PMG’s Coordination
Approach
PMG Engineering integrates all stakeholders through:

 Clear scope definition & change control

 Integrated planning & scheduling

 Cost & procurement alignment

 Quality & compliance tracking

 Continuous coordination across teams.
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Key Benefits
Strong cross-disciplinary coordination delivers:

✅ Faster project execution

✅ Reduced rework & errors

✅ Better cost control

✅ Improved collaboration

✅ Smoother commissioning & handover
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GREAT PROJECTS ARE
NOT BUILT IN SILOS.

www.pmg.engineering

They succeed through seamless coordination across every discipline.

Delivering efficiency through integrated project execution.
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